Poplin Elementary School
Site Base Agenda
November 13, 2023

Review minutes from the last meeting

2. Aftendance

[J Kinder - Beane

[ 1st - Durkee

J 2nd - Hayes

[J 3rd - Murphy

[ 4th - Householder
[0 5th - Moore

[J EC: Collins

[J Media: Medlin

[J Assistant: Raine

[J Support Staff: Weddine
J Principal: Lauri

[J Parent: J. Messenger

[J NCstar Rep: Jennie Taylor

3. Admin:

a. NCStar-Taylor review
i.  Need to upload agenda/minutes and the things we are doing/need to work on in
order to meet our goals
i. Every site base meeting we need to discuss whether or not we are working
toward these goals. Taylor will input the data into the website
ii. Datatrackers:

1.

5th grade is using fo make groups

2. 2nd grade is planning to input data next week

3. Tstgrade is using data from tracker to make small groups (especially math
probe datq)

4. 3rd grade is using data from probe tracker to make small groups and
remediate

5. Householder is making groups based on NC check in data

6. Using data tracker more than iReady data for grouping

7. Used Mclass data to form literacy small group

iv. ~ BTs/Mentors (Amy): meet weekly with each other, BT trainings, maintaining logs,
check in forms from the district

b. Cafeteria Restart
i.  Yacker Tracker- we have 2, it fracks decimal levels.
i. Cafe assemblyin January to have a restart with enforcing the cafeteria rules
ii.  For now, revisit cafeteria STAR Patriot expectations, continue with the cups
iv.  Accountability for the cafeteria helpers that are staying behind after the class

leaves
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4. Department Questions and Concerns:
e Kindergarten- Ideas for Second Bus Run:

o Have abasket for each bus, take down student's names who are doing the right
thing, at the end of the week draw a name and they can get a button for their
lanyard
Teachers circulate and give house points on the iPads (positive reinforcement)
Safety Patrol students (from the last bus to leave) who can walk around and help
enforce the rules

e IstGrade -

o Can we get a fridge for our hall?

m Inthe past, the central office would provide a fridge for each hall. We will
request again (Watts)
e 2nd Grade-

o Can we use the stage for plays? It is an inconvenience for Kothe, but we will talk
about how we can work that out.

o New soccer goals with PTA money? We will put it on the list... possibly just replace
the nets, we will look at the cost and see if it would be cost effective to buy new
ones or not

o Students rolling up swings at recess. Older kids can’t swing when they are really
low, so have been allowed to roll them up some in the past but make sure they put
them back down. Suggestion: you can roll them up, your feet still have to be able
to touch the ground

o Stoplight in the cafeteria is not working properly... it just goes in a pattern, not
based on sound level.



3rd Grade - none
4th Grade -
o Running in the cafeteria
o Can we get more basketballs for recess
o Would like to use house tables more but typically full with parents
5th Grade- None
Specials- none
EC-none
TA- none
Parents- none



